WP
s jFiscal Year

o1.o1.2?2’1 -12.

~ © 2022 Lava Mae, d_oing business as [avE_Mi\JgEX,
A5
is a 501(c)(3) nonprofit, all rights reserved s

Our tax ID is 81-0832318

|

) lavamae’

~ TavamaeX




-

r

CEO’s !.etter -

21 LavaMae* made significant headway

In2
bringfng more showers and care services

tot street.

We significantly built on our global community of service
providers—a group of dedicated people who believe in
restoring dignity and treati ur unhoused neighbors with
extraordinary care , and respect—who are bringing

ned programs to the street.

ontinued to make local impact by bringing
ers and care services to the streets of
o, Oakland, and Los les.

This r'é%ort highlights the in ikA progress we've madeé /
thanks to the hard work and generosity of so many. An ’..-f:_,:_,:-‘
we move forward, we’ll use our proven leadership and ._
progkams to reach tens of thousands of people in ng’ 7
with our Radical Hospitality approach. ;f, W
Togeﬂr, we'll continue to make strides for a world where
every;op!e has access to hygiene and sanitation—no matter
where they are.




What We Do

LavaMaex is a nonprofit that
teaches and funds organizations
around the world to bring mobile

showers and other services that
promote well-being to people
experiencing homelessness.
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Our Vision

We envision a world where
hygiene is treated as a basic
human right where communities
mobilize to provide Radical
Hospitality®.




dical Hospitality®
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2021 Impact Summary

Program Scaling

LavaMae* teaches and funds organizations
around the world to launch and sustain their
owh LavaMaex-desighed programs with our
Radical Hospitality® approach.

78

Affiliates Received Consulting

14

New Programs Launched in 14 Cities

13,498

Guests Served by Trained Affiliates

31,908

Showers Provided by Trained Affiliates

$43,500

Seed Funding Allocated

Direct Services

LavaMaex delivers weekly shower services in
San Francisco, Oakland, and Los Angeles one
day a week, along with hosting Pop-Up Care
Villages throughout the year.

1,062

Guests Served

1,541

Showers Provided

6

Pop-Up Care Villages Hosted

74

Service Partners Engaged

50

Volunteers Recruited



Program Scaling

LavaMaex scales its proven
model of mobile hygiene
and other street-based

care services through 1:1
program consulting, seed
funding, and building a
worldwide support network.

In 2021, we supported 78 organizations with our
services resulting in the launch of 14 new
programs, including mobile hygiene and Pop-Up
Care Villages, in 14 cities.

In total, all of our trained affiliates served 13,498
people with 31,908 showers and other care
services in 2021.

We also invested $43,500 in funding to four
organizations bringing mobile hygiene and DIY
handwashing stations to their communities.
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“'I,‘akin? a refreshing showeris
- anecessity that we take for
granted. Some shelters aren’t
ccessible for unhoused people,
so we want to provide an
avenue for people to have
to their basic need
and health."

" -
Camille Adebayo,
Executive Secretary




Brooklyn Community Services ai

showers angd caring
support.

ined the LavaMaex

g program in 2019
eceived in-person

g in San Francisco,

e with the build out
their bus, and more.
avaMaex also allocated
$15,000 in seed funding in P Skl gl
partnership with Unilever's can do and the di
 TheRight To Shower N

~_and continue to provide us
o B
- with ongoing support."

Jodi Querbach,
Coo




Archangel Raphaec

New Brunswick, New Jersey
Mobile Showers Launched July 2021

LavaMae* started working with
ARM in June 2020 and provided
rical training, service design,
- posal development,
ncluding $10,000 in
] rough Unilever's
' Right To Shower.

ngel Raphael’s Missions
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LavaMaex Connect

Launched in January of
2021, LavaMaex Connect
became a one-of-a-kind
community platform for
people at all stages of
bringing mobile showers
and care services to

the street.

By the end of its first year, the platform
reached 1,587 members across 670
communities across 33 countries that
were brought together with 32 virtual
workshops, Q&As, and roundtables to
learn, and share innovations and best
practices. Members also downloaded
more than 3,220 of our in-depth toolkits
and resources.
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"LavaMae* has taken it a step further
by providing blueprints, networking,
training, and mentoring for others to
start services for their local
communities. Each time | attend a
session, I'm receiving training and

mentorship by industry
professionals, and others
venturing into these waters."

~Ky Wilson, Member

Member Map 01.01.2021 - 12.31.2021

Southern
Ocean



Pop-Up Care Village Toolkit

LavaMae* created Pop-Up
Care Villages (PUCV) to
mobilize partners and bring
services such as clothing,
case management,
healthcare, haircuts, and
more to the street.

In conjunction with the launch of LavaMaex
Connect, we published our open-source
Pop-Up Care Village Toolkit in January 2021.

This toolkit is an essential resource for
service providers wanting to host their
own PUCVs. In 2021 the toolkit has

been downloaded 430 times and resulted
in three new PUCV programs.
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The Right To'Shower

Brooklyn, New York City
: Village Hosted ﬁgﬂvember 2021

$300,000 for hygiene
across the country. In
ovided our toolkit and
he company to host its
Up Care Village that

ore than 185 guests.

Image by TRe Right To S



Direct Services

While we consult with
people and organizations
across the globe, staying
connected to the street,
and our guests is vital

to our work.

LavaMaex delivers weekly shower
services in San Francisco, Oakland, and
Los Angeles one day a week, along with
hosting Pop-Up Care Villages
throughout the year.

In 2021, LavaMae* served 1,062 guests
with 1,541 showers and 6 Pop-Up Care
Villages alongside 74 service partners
and 50 volunteers.
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In 2021 LavaMae* brought its
mobile showers back to the
streets with new COVID-19
otocols to ensure the safety of
r guests and staff. In Oakland,

e met Myron who was very
ed about getting a shower.
15 minutes, with a brand
2t of clothes, he came out
the biggest smile.
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u_..; x Pop-Up Care Villages

looked different in 2021 due to

 COVID-19 physical distancing
re_ ' ~ ..: S

X

smaller size, are able to
bring dozens tners to the
street th '
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Press Highlights

FST@MPANY MONITOR

SUSTAINABLE
BRANDS



https://sustainablebrands.com/read/collaboration-cocreation/radical-hospitality-inside-a-cross-sector-collaboration-delivering-life-changing-impact
https://www.seechangemagazine.com/we-cant-wait-for-others-to-help-creative-collaborations-speed-vital-services-to-the-unhoused/
https://www.fastcompany.com/90603536/the-lessons-we-learned-serving-unhoused-people-during-the-pandemic-are-key-for-any-social-enterprise
https://www.csmonitor.com/Podcasts/People-Making-a-Difference/csm_PMAD_ep_07
https://oaklandside.org/2021/09/21/care-village-brings-massages-rent-help-vaccines-to-downtown-oakland/
https://static1.squarespace.com/static/5dd47e90e2e27e5a2bbcaece/t/6138ffe760236d737eebd674/1631125479740/Aug+Allure+Recommends+%281%29.pdf
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https://lavamaex.org/2021-donors
https://lavamaex.org/2021-donors
https://lavamaex.org/2021-donors

Financials

Fiscal Year 2021

Statement of Activities and
Financial Position
As of December 31, 2021.

These financial statements have

been audited by Healy & Associates.

*Total is Federal COVID-19 relief funds

Revenue $3,001,139
Government Grants* $792,237 26%
Individual Gifts $618,847 21%
Foundation Grants $581,780 19%
Corporate Gifts $567,883 19%
In-Kind Gifts $416,125 14%
Misc. Income $24,267 1%
Expenses $2,116,712
Programs & Services $1,697,090 80%
Administrative $339,810 16%
Development $79,812 4%
Net Income $884,427
Net Assets $1,559,451
Assets $1,658,034

Liabilites $98,583


https://lavamaex.org/s/LM-2021-FINAL-Report.pdf

Board of Directors

Board Chairs Directors

Stacy Miller Azcarate Scott Armanini

Fran Heller Kristy Donohoue
Nick Kozlak Gabriella Makstman

Fernando Dominguez Panuaga

Debra Schoenberg, Esq.

Secretary Shobeir Shobeiri
Trey Graham Kenneth Wun
Treasurer

Andy Chen
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https://www.facebook.com/lavamaex
https://www.instagram.com/lavamaex/
https://twitter.com/lavamaex
https://www.youtube.com/channel/UCgAN57F5AnMMjSoi1RaRBDw
https://www.linkedin.com/company/3808334
https://lavamaex.org/
https://lavamaex.org/support
https://lavamaex.org/support
https://lavamaex.org/newsletter
https://lavamaex.org/newsletter

