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A C T I V A T E



Our Work

Mobile Hygiene
Pop-Up Care Villages
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A look at what we've accomplished

coming home





w e  d e l i v e r e d  s h o w e r s  a n d  o t h e r  c r i t i c a l  s e r v i c e s  t o 


6 , 8 7 2  h o u s e l e s s  n e i g h b o r s  a c r o s s  C a l i f o r n i a  a n d 


i n s p i r e d  1 0 0 +  o r g a n i z a t i o n s  a r o u n d  t h e  w o r l d  t o 


l a u n c h  t h e i r  o w n  m o b i l e  h y g i e n e  p r o g r a m s 


m o d e l e d  a f t e r  o u r s .  

In 2018, 



Mobile Hygiene

g u e s t s  s h o w e r e d

s h o w e r s  p r o v i d e d

S a n  F r a n c i s c o  •  L o s  A n g e l e s  •  O a k l a n d

5,611

22,035

Delivering dignity, one shower at a time.





P o p - U p  C a r e  V i l l a g e s  a r e  i n v a l u a b l e  o n e - s t o p s  f o r 


c r i t i c a l  s e r v i c e s .  B u i l t  o n  t h r e e  p i l l a r s  o f  s e r v i c e —

 r e s t o r a t i o n ,  a d v a n c e m e n t ,  a n d  c o m m u n i t y —

t h e y  e m b o d y  L a v a  M a e  a t  i t s  b e s t .  

Pop-Up Care Villages



Pop-Up Care Villages
O u r  r e p u t a t i o n  a s  a  t r u s t e d  s e r v i c e  p r o v i d e r 

m e a n s  g u e s t s  a r e  e a g e r  t o  u s e  o u r  p a r t n e r s ' 

s e r v i c e s  s u c h  a s  m e d i c a l ,  d e n t a l / v i s i o n  c a r e , 


l e g a l  a s s i s t a n c e ,  a n d  e m p l o y m e n t  r e s o u r c e s .  

10 P o p - U p  C a r e  V i l l a g e s

103 P a r t n e r s  a c t i v a t e d

1,910 G u e s t s  s e r v e d

315 V o l u n t e e r s

S a n  F r a n c i s c o  •  O a k l a n d



" A  L O T  O F  P E O P L E  E X P E R I E N C I N G  H O M E L E S S N E S S  F E E L  L I K E  T H E Y 

H A V E  N O  S U P P O R T  A N D  N O T H I N G  O N  T H E I R  S I D E .  A T  L A V A  M A E ' S 


P O P - U P  C A R E  V I L L A G E S ,  Y O U  M A K E  F R I E N D S  W I T H  T H E  P E O P L E 

W H O  A R E  H E L P I N G  Y O U  O U T .  A N D  Y O U  R E A L I Z E  T H E R E ’ S  A  L O T  O F 


P E O P L E  W H O  A R E  F I G H T I N G  F O R  Y O U  A N D  T H E R E  T O  S U P P O R T 

Y O U .  A N D  T H A T  M A K E S  M E  F E E L  R E A L L Y  G O O D .    L I K E  I  C A N 


A C T U A L L Y  M A K E  I T  O U T  O F  T H I S  S I T U A T I O N . "  

– ALBERT,  PUCV GUEST



Intentionally designed to be as warm and welcoming as
possible – with l ive music,  art therapy, meditation, and

festive visuals – PUCVs foster a true sense of community
and ensure our guests feel cared for and seen.



" A S  A  H O M E L E S S  M A N  I T  B R O U G H T  J O Y  T O  M Y  H E A R T  T O  W O R K 

A L O N G S I D E  M A N Y   V O L U N T E E R S  F R O M  A L L  W A L K S  O F  L I F E   W I T H 


O N E  C O M M O N  G O A L :  T H A T  A N Y T H I N G  I S  P O S S I B L E  W H E N  W E  W O R K 

A S  A  T E A M .  I  L E A R N E D  T H A T  E V E N  T H O U G H  W E  M A Y  B E  D I F F E R E N T 


I N  S O M E  W A Y S  W E  A L L  N E E D  A  H E L P I N G  H A N D  S O M E T I M E S ,  A N D 

F O R  T H A T  I  T H A N K  Y O U . "

– MARIO,  LAVA MAE GUEST VOLUNTEER



Radical Hospitality™ is deeply rooted in all  we do.



Our research shows our guests feel healthier,  more

hopeful,  and better able to navigate l ife on the


streets and persevere in seeking their goals.



I n  r e s p o n s e  t o  t h o u s a n d s  o f  r e q u e s t s  f o r  o u r 


m o b i l e  h y g i e n e  s e r v i c e ,  w e  l a u n c h e d  o u r 


r e p l i c a t i o n  p r o g r a m  t o  h e l p  c o m m u n i t i e s 


e v e r y w h e r e  c r e a t e  p r o g r a m s  m o d e l e d  a f t e r  o u r s .  

Replication



Replication
L a v a  M a e  i n s p i r e d  o r  d i r e c t l y  a s s i s t e d      


                 n e w  m o b i l e  h y g i e n e  p r o g r a m s 

a r o u n d  t h e  g l o b e .

O u r  m o b i l e  h y g i e n e  t o o l k i t  h a s  b e e n 

d o w n l o a d e d  b y               p e o p l e  a n d 

o r g a n i z a t i o n s  f r o m         c o u n t r i e s .

W e  l a u n c h e d  o u r  C e n t e r  o f  E x c e l l e n c e  i n 

2 0 1 8  t o  t r a i n  a n d  s u p p o r t  r e p l i c a t o r s .  

W e  t r a i n e d         i n d i v i d u a l s / o r g a n i z a t i o n s ;
t w o  a r e  s l a t e d  t o  l a u n c h  i n  Q 1  2 0 1 9 .

100+

1500
15

12



" I  D I S C O V E R E D  L A V A  M A E  W H I L E  S E A R C H I N G  F O R  M O B I L E 

S H O W E R S   F O R  P E O P L E  E X P E R I E N C I N G  H O M E L E S S N E S S .  F I N D I N G 


L A V A  M A E  W A S  T R A N S F O R M A T I V E  B E C A U S E  I  W O U L D N ' T  H A V E  T O 

R E I N V E N T  T H E  W H E E L .



T H E I R  T O O L K I T  H A S  H E L P E D  M E  T R E M E N D O U S L Y   A N D  G R E A T L Y 

R E D U C E D  M Y  S T A R T - U P  T I M E .  I ' M  F O R E V E R  G R A T E F U L  T O   L A V A 


M A E   F O R  H E L P I N G  T H O S E  O F  U S  W H O  S T R I V E  T O  R E S T O R E  D I G N I T Y 

A N D  B R I N G  H O P E  T O  T H O S E  W H O  N E E D  I T  M O S T . "

– FOUNDER,
 STREETSIDE SHOWERS



O u r  e x p e r i e n c e  o n  t h e  s t r e e t s  i l l u m i n a t e d  t h e 


n e e d  t o  c r e a t e  a  b r i d g e  b e t w e e n  t h e  h o u s e d  a n d 


u n h o u s e d .                                 ,  a  c u r a t e d  a u g m e n t e d 


r e a l i t y  +  a u d i o  a r t  i n s t a l l a t i o n ,  w a s  o u r  r e s p o n s e .  

coming home

c o m i n g  h o m e



740

coming home

people  exper ienced the pi lot

220
people  shared ref lect ions

18 stor ies  across  

8  SF neighborhoods

produced in  partnership  with  ZERO1



" I ’ M  B R O U G H T  T O  T E A R S .  T H I S  I S  A N  I N C R E D I B L E  O P P O R T U N I T Y  T O 

H E A R  S T O R I E S  T H A T  I  W O U L D N ’ T  H A V E  H E A R D .  T H E S E  S T O R I E S   A R E 


P R O F O U N D L Y  I N T I M A T E  A N D   G I V E  A   W I N D O W  I N T O  P E O P L E ’ S 

E X P E R I E N C E S  T H A T   A R E  F I L L E D  W I T H  W I S D O M .  I   C O M E   A W A Y  W I T H  A 


D E E P E R  C O M P A S S I O N   A N D  A  R E N E W E D  C O M M I T M E N T  T O  M A K E  M O R E 

C O N N E C T I O N S  W I T H   M Y  H O U S E L E S S  N E I G H B O R S . "

-  INSTALLATION VIS ITOR



coming home

T h a t  p r o v i d i n g  a  l e n s  i n t o  t h e  l i v e s  o f  o u r 

u n h o u s e d  n e i g h b o r s  i s  v i t a l  t o  s h a t t e r i n g 


s t e r e o t y p e s ,  s e e d i n g  e m p a t h y  a n d 

u n d e r s t a n d i n g  h o w  a l i k e  w e  a l l  a r e .    

W h a t  w e  l e a r n e d :

W h a t   s u r p r i s e d  u s :

T h e  d e m a n d .  A f t e r  i t s  i n a u g u r a l  r u n  a t  P R O X Y , 

c o m i n g  h o m e  w e n t  t o  M i n n e s o t a   S t r e e t 


P r o j e c t   a n d  i s  s l a t e d  f o r  i n s t a l l a t i o n   a t   S F   U N 

P l a z a   i n   S p r i n g  2 0 1 9 .  








Thank You
O u r  d o n o r s ,  v o l u n t e e r s ,  a n d  p a r t n e r s  h a v e  m a d e 


a l l  o f  t h i s  p o s s i b l e .  F o r  t h i s ,  w e  a r e  i n f i n i t e l y 


g r a t e f u l !



Financials

Net Income $752,214

Revenue $3,717,458

$2,143,497

$607,086

$662,024

$288,222

$16,629

Foundation Grants

Individual Gifts

Corporate Giftss

In-Kind Gifts

Misc. Income

Expenses $2,965,244

$2,260,922

$553,936

150,386

Programs & Services

Administrative

Development

Net Assets $2,028,861

$2,144,731

$115,870

Assets

Liabilites

58%

16%

18%

8%

<1%

76%

19%

5%

Fiscal Year 2018

Statement of Activities and

Financial Position
As of December 31, 2018.

These financial statements have been

audited by Healy & Associates.

https://lavamaex.org/audits-1099s


Board of Directors

Board Chair

John Rootenberg

Treasurer

Parth Bhakta

Secretary

Nora Cregan

Directors

Andy Chen

Kristy Donohoue

Fran Heller

Libby Marsh

Debra Schoenberg

Amy Schoening

Maura Tuohy





" A G A I N S T  T H E  B A C K D R O P  O F  O U R  T I M E ,  I T ' S  M O R E 

I M P O R T A N T  T H A N  E V E R  T O  S E E  O U R S E L V E S  I N  E A C H 


O T H E R   –  T O  H O N O R  O U R  S H A R E D  H U M A N I T Y  R E G A R D L E S S 

O F  O U R  C I R C U M S T A N C E S .  I N  T H I S ,  

I  B E L I E V E ,  L I E S  R A D I C A L  P O T E N T I A L .  

J O I N  U S  A S  W E  S P A R K  A  G L O B A L  
R A D I C A L  H O S P I T A L I T Y ™  R E V O L U T I O N ! "

~  D O N I E C E  S A N D O V A L ,  F O U N D E R / C E O


